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OPENING 
 

The 2nd session of the Transition Council was held at the Organization’s Headquarters and by Video Conference on 
18-19 September 2024.  

1. PRESIDENT’S OPENING REMARKS 
 

The president Marcos Almeida welcomed all participants to the 2nd meeting of the Transition Council and 
mentioned that it was the first time this transition council met physically. He welcomed the new councillor for 
Malaysia M. Arumugam Subramaniam. He then wished everyone a successful meeting. 

2. APOLOGIES FOR ABSENCE 
 

There was no apology received for this session.  

A list of participants is at Annex B. 

3. APPROVAL OF THE AGENDA 
 

Input paper TC02-3.1 refers.  

The agenda was approved and can be found at Annex A.  

4. VACANT POSITION WITHIN COUNCIL 
 

There was no vacant position within the Council. 

5. APPROVAL OF THE STAFF RULES 
 

5.1 Approval of the Staff Rules 

Input paper TC02-5.1.1 to 5.1.2 refer. 

The Secretary-General introduced the work that was done on the Staff Rules. He then proceeded to present details 
about the point of concerns received from the councillors. The presentation from the Secretary-General can be 
found as output TC02-14.1. 

He started by indicating that the IALA Staff Rules were in line with the Staff Rules of comparable organizations (IHO, 
IOV and UN). However, IALA would stay with the public social security system for health care and retirement in 
France as this was deemed easier and recommended. He added that the Staff Rules look to the future, but 
considerations have been taken to keep the present staff on acceptable conditions. 

For clarifications, the Secretary-General explained clearly the difference between “locally recruited staff” and 
“internationally recruited staff”. He also introduced the French pension system for clarification. 

He then clarified the status of the internal tax. The internal tax which was a requirement from the French 
government in the Headquarters agreement had been calculated so that it balances the tax burden for the whole 
staff taking into account those staff members who pay a low amount of income tax today. The French tax system is 
complicated. For the transfer of staff, the calculation aims to fit everyone as much as possible. 

The Transition Council then proceeded to read through the Staff Rules with comments received as presented in 
input paper TC02-5.1.2. 

In the rule 1.4 several comments and discussions were noted. To begin with, the words “signed in XXX on XXX” was 
deleted from rule 1.4 (c). The reference to “Paris region” regarding the location of the headquarters was removed, 
allowing for the possibility that the headquarters may eventually be in a different location. 

The councillor for Korea enquired about the Headquarters agreement as mentioned in rule 1.4 (c). The Secretary-
General clarified that the text needed to go through the approval process by the French authorities. The estimated 
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time to go through this bureaucratic process was set at 5 months. The Secretariat expects the document to be 
provided by the French Government by the end of 2024 so that the new contracts could be established afterwards. 

The councillor for France asked clarification about the definition of staff member in 1.4 (d). The Secretary-General 
confirmed that the definition of a staff member starts with the appointment. 

The councillor for Australia enquired whether the term “permanent” was best suited to describe all the possible 
types of contracts of a staff member. The councillor for Ireland supported this enquiry. A new wording was 
proposed and “or fixed-term contract” was added after “permanent”. 

Regarding rule 1.4 (l), the councillor for Malaysia asked clarification on the definition of “close family member”. The 
Secretary-General explained that 1.4 (k) “dependant family” was related to allowances while the definition of a 
“close family member” was regarding governance (such as the election of staff representative for instance). 

In rule 4.6, the wording “Secretariat Procedures” was deleted as there would be no such document in the new 
Organization. 

The councillor for Australia raised the question on whether the transition council should consider a time limitation 
for the allowance granted to internationally recruited staff. She explained that after a certain number of years, the 
staff member who would be settled in the country should no longer be entitled to certain allowances.  

It was then mentioned that the one return economy ticket paid per year to the internationally recruited staff 
member and his family was already planned in the budget. 

The Secretary-General added that in order to be able to recruit international staff members, the Organization would 
need to be able to offer an attractive package that could motivate applicants from all over the world to move to a 
different country.  

After some discussion, the Council agreed that there should not be a time limitation for internationally recruited 
staff members. 

On rule 8.10, the councillor for Malaysia requested that the word ‘etc’ be removed and that what it refers to be 
clearly stated. The Secretary-General proposed that the list of the exact special leave days would be put in an annex 
which can then be referred to in the document. As a consequence, the words “in accordance with Annex A” were 
added and a new Annex A including the list of special leave days is introduced to the staff rules. 

On rule 8.12, the Secretary-General indicated that “a maximum period of six months” was added as this is related 
to non-paid leave which should be limited to avoid negative consequences for the efficiency of the Organization. 

The councillor for France raised that the wording of rule 13.4 was not correct and suggested that the council find a 
better wording to clarify the status of the staff member. The words “is required to complete a” were added. Further 
to this addition, the rule was re-written for clarification and agreed as such by the Transition Council. 

Regarding this same rule 13.4, the councillor for Korea indicated that the probationary period for IMO and IHO were 
one year long. The council discussed the issue and agreed to add the words “unless extended by the Secretary-
General to a maximum period of 12 months.” after the six months originally indicated to give more flexibility to the 
Secretary-General in case it would be needed. 

Rule 14.3 was moved to 26.20 as it was deemed better suited there. 

The Secretary-General clarified that rule 15 on family relationship was needed in case of family relations developing 
during the time of employment. This was aimed to protect the staff as well as the Organization. 

He then explained that under Rule 17.1, the sentence "The budgetary provision for merit bonuses shall be limited 
to 5% of the total annual basis salaries paid to all staff members" was added for clarification. 

The councillor for Malaysia asked whether the bonus mentioned in this rule would be approved in the budget. The 
Secretary-General confirmed that everything was calculated and presented in the budget. 
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For rule 18.2, the councillor for Australia asked why the tax was applied after the social charges were deducted and 
not on the gross salary, to which the Secretary-General replied that this was made in order to follow the French 
system. The 5% rate for the internal tax for all staff member was agreed by the Transition Council. 

On rule 22.5, the councillor for UK suggested that words be added so that the percentage of participation from the 
Organization would not be a unilateral decision from the Secretary-General. The words “recommended […] and 
approved through budgetary process” were added to reflect this. This specification was also added where needed 
throughout the document. 

Under rule 23.1, The councillor for France suggested to change “Authorities” to “Regulations”. 

At 24.3, the councillor for Australia suggested to add the word “and” at the end of each line with a percentage per 
hour to clarify the intended meaning. 

On 26.14, the councillor for Malaysia enquired whether the hotel grading (number of stars) could be adjusted to 
the country of destination as there would be considerable differences in price and standard between different 
locations in the world. The councillor for USA enquired whether it would be appropriate to increase the per diem 
so it would include the hotel booking. The Secretary-General explained that the per diem was lower than other 
organization by choice and that it was preferable that the organization would pay for the hotel bookings in order 
to ensure that the staff would stay in the best appropriate venue. 

Regarding rule 26.20, the councillor for Malaysia requested clarification which resulted in the addition of the words 
“and/or the country of destination”. 

For rule27 on allowances, the Secretary-General indicated that several editorial changes were made for clarity but 
the content remained the same. 

On 27.13, the word “monthly” was added following a suggestion from Singapore in order to specify the nature of 
the allowance. 

On 27.5, the Secretary-General specified that the notion of “Metropolitan” France was added to cover the potential 
case of staff coming from New Caledonia or Guadeloupe for instance which are French territories but would require 
assistance and allowances for a consequent move due to the distance. 

On 28.1 there was a discussion on the private use of the function car suggested in the comments from the UK. The 
conclusion was to keep the text as suggested in the input paper. 

For rule 28.7, the councillor for Malaysia suggested to delete part of the sentence for clarification and the addition 
of “the staff member shall reimburse any fines and other penalties paid by”. 

In Annex B, further to comments from Ireland and Australia, “Seniority Bonus” was changed to “Incremental Salary 
Progression”. The change was also made throughout the document as necessary. The Secretary-General added that 
salary progression scheme can always be reviewed by the council if necessary. 

The Transition Council approved the staff rules as included in TC02-12.1. 

 

6. TRANSITION BUDGET 
 

6.1 Approval of the Transition Budget 

Input paper TC02-6.1 refers. 

The treasurer introduced the Transition budget presented in the Annex. 

The following timetable was proposed: 

• The Transition Council 2 approves the Transition budget which ends on 31 Dec 2024.  

• The Transition Council approves the 2025 budget in principle. 

• The 1st General Assembly of the IGO approves the budgets for the next 3-year period (2025/2026/2027) to 
be applied retroactively from 1 January 2025.  
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The treasurer then indicated that some additional costs were showed but, they were not significant, and expected 
to be absorbed by the usual budgetary surplus. Most of the changes, linked to the transfer of rights, assets, liabilities 
and personnel, would affect the budget from 2025 onwards. 

Concerning membership, the transfer of membership rights was running smoothly, and some countries already 
indicated that they would do the necessary to settle their debts before the General Assembly in February 2025. A 
good collection rate of membership contributions was already forecast in the budget approved by Council 80.  

The staff budget was not expected to increase as no additional recruitment was planned for 2024. The replacement 
of an administrative staff member who recently resigned would be organized in 2025. The only changes in Personnel 
concerned Seconded Officers that may join IALA but at no costs for the Organization.  

Finally, when IALA would move its headquarters to another location, the costs associated with this relocation would 
be considered separately, in due time and mostly financed from the reserves. 

Therefore, no changes to the budget were planned for 2024. 

The Transition Council approved the transition budget as presented in the annex of TC02-6.1. 

6.2 Presentation of financial impact on the budget  

Input paper TC02-FAC meeting (late submission) refers. 
 
The Finance and Administration Manager introduced the document. The purpose of this document was to 
present the financial impacts of the change of status on the 2025 budget. The transfer of rights, assets, liabilities 
and staff were expected to take place in early 2025, following the entry into force of the privileges and 
immunities provided for in the Headquarters Agreement. 
The savings identified mainly relate to the implementation of the internal tax, the exemption from VAT and 
certain taxes which would no longer be due, the company flats which would no longer be paid except for the 
General Secretary, the staff savings plan (PEE) and the conventional pension provision which would no longer 
apply. 

The new expenditure would relate to possible compensation for salaries of transferred staff, the recruitment of a 
Document Controller, the need for translation companies, the payment of new allowances provided for in the 
Staff Rules for internationally recruited staff and the introduction of new international accounting standards.  

The anticipated new costs should be compensated by the savings, on the assumption that at least 80% of the 
Nationals and Members States transfer and pay their contributions in time.   

The Transition Council noted the information provided. 

7. TRANSITION ARRANGEMENTS 
 

7.1 Transition Arrangements 

Input papers TC02-7.1 refers. 

The Secretary-General introduced the timeline for the Transition Arrangements which can be viewed in the 
presentation provided as output paper TC02-14.1 on the website. 

7.2 Resolution 

The Transition Council approved the Resolution that was prepared by the Association Council. The Resolution in 
the annex was adopted by Council 80 on 25 June 2024. For administrative purposes, the same Resolution needed 
to also be approved by the Transition Council.  

The Transition Council approved the Resolution in the annex of input paper 7.2. 
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8. ARRANGEMENTS FOR THE GENERAL ASSEMBLY 
 

8.1 Arrangements for the General Assembly 

The Secretary-General said that a working group has been formed for the planning of the General Assembly. He 
added that an official invitation would be sent to Ministers of Member States and reminded Council members to 
provide the details of the Ministers to be invited. The Secretary-General then introduced the different deadlines 
and draft agenda for the General Assembly as well as the timelines with the Invitation to Member States to 
nominate candidates for President, Vice President and the Council, the Circulation of the submitted proposals 
together with those prepared by the Council to Member States and the invitation to forward comments to the 
Secretariat. There would also be the invitation to Member States to nominate candidates for the Secretary-General.  
Nominations would be notified to Member States as soon as they were received, as per the procedure “mutatis 
mutandis” with draft Article 6 of the General Regulations of the Organization. 

Finally, two months before the opening, there would be the circulation of all final papers, including the provisional 
agenda, and the circulation of all nominees for President, Vice President and the Council. 

Singapore highlighted some events that would be taking place during the IALA General Assembly including (1) a 
Welcome Reception on 17 February 2025 (Monday); (2) the opening of the IALA General Assembly on 18 February 
2025 (Tuesday) which will be attended by Mr Teo Chee Hean, Singapore’s Senior Minister and Coordinating Minister 
for National Security as the Guest-of-Honour and will deliver a Welcome Address; and (3) an official dinner on 19 
February 2025 (Wednesday) which will be hosted by Mr Chee Hong Tat, Singapore’s Minister for Transport and 
Second Minister for Finance, together with IALA.  

The councillor for Malaysia made the following comments: 

Malaysia thanked the IALA Secretariat for the details of the First General Assembly as well as the Seminar. Malaysia 
looked forward to participating in the upcoming First General Assembly together with the other Member States 
and would update the details of their delegation accordingly. Malaysia also once again recorded their appreciation 
to Singapore for hosting the Assembly. In respect of the Seminar, Malaysia also wished to inform that several 
Malaysian local industry players have expressed their interests to take part in the upcoming Seminar by means of 
delivering presentations or opening booths to showcase relevant tools on marine safety of navigation. In this 
regard, Malaysia hoped that more details of the Seminar could be provided as soon as possible so that they could 
convey the same to their industry players. This would enable them to make the necessary preparation to participate 
in the Seminar.  

The finalisation of the IALA Convention took place during the Diplomatic Conference held in Kuala Lumpur, Malaysia 
in February 2020 and as of now signed by fifty two States. In this regard, Malaysia believed that this important piece 
of international instrument was best referred after its momentous event and venue where it took place. Therefore, 
they welcomed for this Convention to be referred as Kuala Lumpur Convention 2020. Malaysia acknowledged the 
importance of the proposed declaration to be adopted during the upcoming First General Assembly in Singapore, 
and its affiliation with the Kuala Lumpur Convention particularly in marking significant mileage of IALA as an IGO. 
They looked forward to discuss further the contents of the declaration in the Working Group. 

The Transition Council noted the arrangements for the General Assembly. 

9.    ANY OTHER BUSINESS 
 

The Council approved Affiliate Industrial membership for: 

• Kordia Pty Ltd, Australia 

• PT. Leora Inti Semesta, Indonesia 
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• M/s Global Solutions (Pvt) Ltd., Pakistan 

 

Then, the Secretary-General gave an update to the councillors on the new headquarters search. He introduced 
the pros and cons for each of the three solutions. 

He also showed the draft explanatory note and draft terms of reference for the committees and subsidiary 
bodies. These documents can be found as output of the meeting TC02-13.1 to TC02-13.1.3. Councillors were given 
three weeks to look at the documents and send comments to the Secretariat.  

Action item 1 

The councillors to look at the draft terms of reference for committee and subsidiary bodies and send comments 
to the Secretariat. 

 

10.     DATES AND VENUES FOR NEXT MEETINGS 
 

The Council approved the following dates and venues for the Transition Council and IGO Council: 

• Transition Council 03/C81: 9 to 13 December 2024, IALA Headquarters. 

• IGO Council 01: 21 February 2025, Singapore. 

• IGO Council 02: 9-13 June 2025, Headquarters or Member State invitation. 

 

 

 

 

 

Certifié conforme aux débats 

Le 19 septembre 2024 

 

 

 

 

Contre-amiral Marcos ALMEIDA,     Mr Francis ZACHARIAE 

Président de l’AISM      Secrétaire-Général de l’AISM 
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ANNEX A – AGENDA FOR THE MEETING 
 

APPROVED AGENDA 

 

ITEM  ACTION REQUESTED 

1. PRESIDENT’S OPENING REMARKS 
 Note 

2. APOLOGIES FOR ABSENCE 
 Note 

3. APPROVAL OF THE AGENDA 

3.1 Draft Agenda 
 

 

Approve 

4. VACANT POSITIONS WITHIN THE COUNCIL 
 

Note 

5. APPROVAL OF THE STAFF RULES 

5.1 Approval of the Staff Rules 
5.1.1 Comments from members 

 
 

Approve 

6. TRANSITION BUDGET 
6.1        Approval of the Transition Budget 

 
 

Approve 

7. TRANSITION ARRANGEMENTS 
7.1 Transition arrangements 
7.2 Resolution 

 
 

Note 
Approve 

8. ARRANGEMENTS FOR THE GENERAL ASSEMBLY 
8.1 Arrangements for the General Assembly 

  
Approve 

9. ANY OTHER BUSINESS  Note 

10. DATES AND VENUE FOR NEXT MEETING  Approve 
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ANNEX B – LIST OF PARTICIPANTS 
 
 
Brazil Diretoria de Hidrografia e Navegação (DHN) of the Brazilian Navy (President) 
     
    Marcos   ALMEIDA 
    e-mail: marcosalmeida.brazil@gmail.com   
 
 
India Directorate General of Lighthouses and Lightships (Vice-president) 
 
 Natarajan MURUGANANDAM 
 Director General 
    e-mail:  noida-dgll@nic.in 
      
 
United Kingdom Trinity House (Treasurer) 
    Iain LOWER 
    e-mail: Iain.Lower@trinityhouse.co.uk 
     
    Thomas ARCULUS 
    e-mail: Thomas.Arculus@trinityhouse.co.uk 
     
    Northern Lighthouse Board 
    Mike BULLOCK 
    e-mail: mike.bullock@nlb.org.uk  
 
Australia   Australian Maritime Safety Authority 
    Mary DEAN 
    e-mail:  mary.dean@amsa.gov.au 
 
Canada Canadian Coast Guard 
 Natasha MCMAHON  
 e-mail:         natasha.mcmahon@dfo-mpo.gc.ca 
 
Chile General Director of Maritime Territory and Merchant Marine 
  Chilean Navy, Directemar 
  Andres GONZALES 

e-mail:  harriagada@directemar.cl 
Henry ARRIAGADA 
e-mail: harriagada@directemar.cl 

 
China Maritime Safety Administration 
 WANG Ping 
 e-mail: hschc@nhhb.org.cn 
 LUO Ziwen 
 e-mail:  hschc@nhhb.org.cn  
  
 
Denmark Danish Maritime Authority  
 Niles Peter FREDSUND 

mailto:marcosalmeida.brazil@gmail.com
mailto:noida-dgll@nic.in
mailto:Thomas.Arculus@trinityhouse.co.uk
mailto:mike.bullock@nlb.org.uk
mailto:natasha.mcmahon@dfo-mpo.gc.ca
mailto:hschc@nhhb.org.cn
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 e-mail:  npf@dma.dk  
 
Finland Finnish Transport Infrastructure Agency 
 Simo KERKELA 
 email:  Simo.Kerkela@vayla.fi  
 Kaisu HEIKONEN 
 e-mail : Kaisu.Heikonen@vayla.fi 
  
 
France Ministère de la Mer 
 Vincent DENAMUR 
 e-mail:  vincent.denamur@mer.gouv.fr 
 Jean-Pascal DEVIS 
 e-mail : jean-pascal.devis@mer.gouv.fr 
 Myriam HABIB 
 e-mail : myriam.habib@mer.gouv.fr 
 
Germany Federal Waterways and Shipping Authority 
 Thomas WAGNER 
 e-mail:  thomas.wagner@wsv.bund.de 
  
Ireland Commissioners of Irish Lights 
 Yvonne SHIELDS 
 e-mail:  Yvonne.shields@irishlights.ie 
 
Italy Ministero delle Infrastrutture e dei Trasporti – GUARDIA COSTIERA 

Gian Luca MENABENE 
e-mail gianluca.menabene@mit.gov.it 
 
 

Japan Japan Coast Guard 
Tsuguo AWAI 
email:   jcgh-kokugikaihatsu-6w3t@ki.mlit.go.jp 
Kinji TAKEUCHI 
email:  takeuchi-s98d2@mlit.go.jp 
Mayumi ARITA 
email:  arita-i9842@mlit.go.jp 
Hideki NOGUCHI 
e-mail: noguchi-d98f0@mlit.go.jp 
Yu NEMOTO 
e-mail : nemoto-u98gb@mlit.go.jp 

 
Republic of Korea Ministry of Oceans and Fisheries 
 CHO Yong Hun 
 e-mail Clicker2000@korea.kr 
 LEE Dongho 
 e-mail: ldh428@korea.kr 
 
Malaysia Light Dues Board Peninsular Malaysia 
 Arumugam Subramaniam 
 e-mail: arumugam@marine.gov.my 
 Mohd Hafiz Abdul Majid 
 e-mail : hafiz@marine.gov.my 
 Norhasliza Mat Salleh 
 e-mail: norhasliza@mot.gov.my 

mailto:Simo.Kerkela@vayla.fi
mailto:vincent.denamur@mer.gouv.fr
mailto:jean-pascal.devis@mer.gouv.fr
mailto:thomas.wagner@wsv.bund.de
mailto:gianluca.menabene@mit.gov.it
mailto:takeuchi-s98d2@mlit.go.jp
mailto:arita-i9842@mlit.go.jp
mailto:noguchi-d98f0@mlit.go.jp
mailto:nemoto-u98gb@mlit.go.jp
mailto:Clicker2000@korea.kr
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 Mohamed Safwan Othman 
 e-mail: safwan@dinastiajati.com  
 Mohd Norhisyam Mohd Yusof 
 e-mail: hisyam@kln.gov.my 
 Hafizah Hamdzah 
 e-mail: hafizah.hamdzah@agc.gov.my 
 Mohd Hasni Yasmin 
 e-mail: yasmin@marine.gov.my 
 
 
Kingdom of Ports and Maritime Public Domaine Direction  
Morocco Sanae EL AMRANI 
 email: S.ELAMRANI@mtpnet.gov.ma 
 
The Netherlands Ministry of Infrastructure and Water Management 
 Maarten BERREVOETS 
 e-mail: Maarten.Berrevoets@minienw.nl 
 
Norway Norwegian Coastal Administration 
 Arve DIMMEN 
 Director, Maritime Safety 
 e-mail:  arve.dimmen@kystverket.no 
 
Singapore Maritime and Port of Authority of Singapore   
 Muhammad SEGAR 
 Chief Marine Officer / Senior Advisor 
 e-mail: m_segar@mpa.gov.sg 
 Woei Tyng TAN 
 e-mail: Tan_Woei_Tyng@mpa.gov.sg 
 Lawrence ONG 
 e-mail: Lawrence_ong@mpa.gov.sg 
 Selica LAI 
 e-mail: selica_lai@mpa.gov.sg 
 Murniyati NORDIN 
 e-mail: murniyati_nordin@mpa.gov.sg 
  
 
Sweden Swedish Maritime Administration 

      Johan WAHLSTROM 
      e-mail: johan.wahlstrom@sjofartsverket.se  
      Swedish Transport Agency 
      Monica SUNDKLEV 
      e-mail: monica.sundklev@transportstyrelsen. se 
 

 
Türkiye Directorate General of Coastal Safety 
 H. Selay TURAN 
 e-mail :  selay.turan@kiyiemniyeti.gov.tr   
 Sevim GÜLKAYA YILMAZ 
 e-mail sevim.gyilmaz@uab.gov.tr 
 
 

mailto:Maarten.Berrevoets@minienw.nl
mailto:arve.dimmen@kystverket.no
mailto:m_segar@mpa.gov.sg
mailto:Lawrence_ong@mpa.gov.sg
mailto:selica_lai@mpa.gov.sg
mailto:Luqman_hakim_abdul_razak@mpa.gov.sg
mailto:johan.wahlstrom@sjofartsverket.se
mailto:monica.sundkelv@transportstyrelsen.%20se
mailto:selay.turan@kiyiemniyeti.gov.tr
mailto:sevim.gyilmaz@uab.gov.tr
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USA Coast Guard 
 R. David LEWALD 
 e-mail: Robert.D.Lewald@uscg.mil  
 
IALA Secretary-General 
 Francis ZACHARIAE 
 email:  francis.zachariae@iala-aism.org 
 
 Deputy Secretary-General and WWA Dean 
 Omar Frits ERIKSSON 
 email:  omar.eriksson@iala-aism.org 
 
  Technical Operations Manager 
  Minsu JEON 
  e-mail:  minsu.jeon@iala-aism.org 
 
  Finance and Administration Manager 
  Christine PHILIP 
  e-mail:  christine.philip@iala-aism.org 
 

International Relations and Membership Officer 
Lorraine MBONG 
e-mail: lorraine.mbong@iala-aism.org 
 
Communication Officer 
Audrey GUINAULT 
e-mail: audrey.guinault@iala-aism.org 
 
Legal Advisor 
Christina SCHNEIDER 
e-mail: Christina.Schneider@wsv.bund.de 
 
 

   

mailto:Robert.D.Lewald@uscg.mil
mailto:francis.zachariae@iala-aism.org
mailto:omar@iala-aism.org
mailto:minsu.jeon@iala-aism.org
mailto:christine.philip@iala-aism.org
mailto:lorraine.mbong@iala-aism.org
mailto:Christina.Schneider@wsv.bund.de
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ANNEX C – ACTION ITEMS 
 

Action item 1 

The councillors to look at the draft terms of reference for committee and subsidiary bodies and send comments 
to the Secretariat. 

 

ANNEX C – RECORD OF DECISIONS OF THE 2nd TRANSITION COUNCIL 
 

The Transition Council approved the Staff Rules for the International Organization for Marine Aids to Navigation. 

The Transition Council approved the transition budget. 

The Transition Council approved the Resolution in the annex of input paper 7.2. 
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