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The World-Wide Academy

The vehicle by which IALA delivers training and capacity building

e Started in January 2012

* Independently funded

* Focused on Strategic Goal 2

* Facilitates both AtoN and relevant topics
* Develops capacity building all over the world
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The Academy — A strategic asset for IALA

Strategic Vision - Goals for 2026:

Goal 1

Marine Aids to Navigation are developed and
harmonized through international cooperation
and the provision of standards.

/Goal 2 \

All coastal States have contributed to a
sustainable and efficient global network of
Marine Aids to Navigation through capacity
building and the sharing of expertise.
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What we do

The Academy aims to ensure that all coastal States can fulfil the
obligations related to Marine Aids to Navigation placed upon them
in SOLAS Chapter V and that all coastal States can claim
conformance with the relevant IALA Standards.

raise the awareness of high-level decision makers of their
international obligations relating to safety of navigation;

provide a suite of relevant education and training opportunities

for as many as possible; and

pursue long-term capacity building activities with coastal States
and provide advice on how to overcome challenges.
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What do we do?

Education and Training

- Oversee IALA Training Accreditation scheme

- Support Accredited Training Organisations

- Deliver training on Risk Management and other special topics

Capacity Building

- High Level Missions, raising awareness

- Technical Assessment Missions to Coastal States in need

- Long-term partnership and follow up activities with Coastal States

Research & Development

- Determine knowledge gaps and need for R&D

- Promote R&D

- Harvest R&D results and feed this into IALA Committees
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Assisting coastal States worldwide
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Risk Assessment,
AtoN planning,
AtoN Operations,
Governance and policy,
Procurement training.
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Education and Training

— ldentification of training needs in AtoN and VTS
domains;

— Contribution to the development of model
courses;

— Development of the appropriate materials;

— Monitoring and  assisting with the
accreditation and certification scheme (R0149,
G1100 and G1014)

— Assistance and support for ATOs

— Delivery of AtoN manager course (as needed),
Master course, IALA risk management toolbox
course

— Alumni database management

AGE
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Level 1: Aids to Navigation Management training

« Level 1.1 — AtoN Manager
« Level 1.2 — Master of AtoN Management
« Level 1.3 — Use of the IALA Risk Management Tools
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Training syllabus
Risk Management — PAWSA, IWRAP, SIRA & SIMULATION




Risk management training

The IALA Risk Management Toolbox training
is configured for blended learning
and adopts a new modular approach.

= MO — Introduction to the IALA Toolbox
(= M1 —Risk Assessment using SIRA
= M2 — Risk Assessment using IWRAP Mk?2

\

* M3 —Conducting PAWSA Workshops
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Update Sep 2023 — March 2024
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Capacity building

Technical mission to Venezuela (30 Sep to 14 Oct 2023)




Capacity building

IMO TC-73 Meeting (16-20 Oct 2023)

Date: Insert / Header and footer



Capacity building

Technical Mission Mozambique (28 Nov -06 Dec 2023)
Follow up mission
Support with the new regulatory framewo

Training

Date: Insert / Header and footer




Capacity building

MACHC Meeting in Suriname (11 to 15 Dec 2023)

The Dominican Republic sighed membership to IALA
Joint IHO/IALA technical mission to Dominican Republic
Regional cooperation

Date: Insert / Header and footer
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Capacity building

Technical mission to Guinea Bissau (17 to 24 Feb 2024)

Date: Insert / Header and footer




Capacity building

Indonesia Capacity building project

Date: Insert / Header and footer



Education and Training: Level 1.1 AtoN manager course

France, Sep-Oct 2023

Date: Insert / Header and footer



Education and Training: Level 1.3 Use of IALA Risk Management toolbox
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Education and Training: Pilot test training on S-100, S-200 and Data product
specification development

Date: Insert / Header and footer



Education and Training: IWRAP Super User Seminar

Date: Insert / Header and footer



Staff

Omar Frits Eriksson Gerardine Delanoye

Dean
IALA World-Wide Academy

Capacity Building & Resources Manager
IALA World-Wide Academy

The IALA secretariate and the Academy consultants:

Jean-Luc, Sarah, Dawn, Roger, Colin, James, Afif, Mahesh,
David

Latifa Oumouzoune JAIME ALVAREZ

Technical Officer

. IALA World-Wide Academy

Education & Training Manager
IALA World-Wide Academy
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Visiting Lecturer AT IMLI

IALA/WWA 2024
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IMLI Course on the
Law of Ports

Confirmed Speaker

|
g #FosteringStrongerLinks #StrongNetworks
#ServingTheRuleofinternationalMaritimeLaw
#TrainingTheMaritimelL eadersofTomorrow
#LongLivelMLI




Ongoing project

5]

CONTINUOUS
MODEL COURSE
DEVELOPMENT
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QUESTIONS?
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