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OPENING

The 1st session of the Transition Council was held by Video Conference on 22 August 2024.

1. PRESIDENT’S OPENING REMARKS

Marcos Almeida, President of IALA, welcomed all participants to the 1% meeting of the Transition Council. He
recalled that this day marked the celebration of the entry into force of the Convention on the International
Organization for Marine Aids to Navigation and the beginning of the new International Organization that will lead
the Marine Aids to Navigation activities worldwide. He also paid tribute to the International Association of
Lighthouse Authorities which, by reaching this new level, has achieved a deserved recognition of its long journey,
carrying its long history of efforts, dedication, cooperation, and excellence. He then said that the International
Organization for Marine Aids to Navigation was launched as a ship, navigating safely through the ocean, seas, straits,
and channels to ports and terminals, fostering the safe and efficient movement of vessels and promoting technical
cooperation, ready to face new challenges, as the digital era arrives, and technology revolves around all activities,
defying the human being’s future with the use of artificial intelligence. He congratulated all people involved in this
transformation, particularly the Secretary-General, for all his efforts and passion for bringing to reality this moment,
and all of those who worked hard and still work in each country to move the governmental machine to participate
on this monumental achievement.

To mark this celebration day of the creation of the Intergovernmental Organization, the Secretary-General also
added that a Press release was launched, and announcements were made on social media. He paid tribute and
congratulated the members and all those who have worked very hard to achieve this result and encouraged them
to spread the news to have it broadcasted all around the world.

2. APOLOGIES FOR ABSENCE

There was no apology received for this session.

A list of participants is at Annex B.

3. APPROVAL OF THE AGENDA

Input paper TCO1-3.1 refers.

The agenda was approved and can be found at Annex A.

4. VACANT POSITION WITHIN COUNCIL

There was no vacant position within the Council.

5. APPROVAL OF THE LOGO OF THE ORGANIZATION

5.1 Approval of the Logo
Input paper TCO1-5.1 refers.

After congratulations for the IGO achievement, Singapore brought its support to keep the logo, but asked for
clarifications on the use of the acronym and if it would remain

Referring to the input paper TC01-5.1, the Secretary-General explained that the acronym is part of the logo and
therefore IALA will continue to be the acronym for the new IGO.

Japan congratulated the Secretary-General on the IGO achievement and informed that the news on the IGO
creation was officially circulated by the Japan Ministry of Foreign Affairs. They agreed with the continued use of the
IALA Logo for the reason mentioned in the input paper. However, they raised their concern about the use of the
IALA logo, stating that it should be limited to ensure that it is free from any political implication, as stated in the



Convention. The Secretary-General thanked Japan for the comments and concerns. He then recalled that the
organization remained technical and, non-political and underlined the aim to keep it that way in the future.

After consideration, the Transition Council agreed on the necessity and importance of transferring the logo and the
acronym of the Association to the new Organization.

The Transition Council approved the logo for the International Organization for Marine Aids to Navigation with
the Acronym (IALA).

6. TRANSITION ARRANGEMENTS

The Secretary-General, Francis Zachariae gave a short update and follow-up from the last meeting of the Council
about the transition arrangements and the winding up of the association

He also reminded the Council of the timing for the planned meeting of the Transition Council and that there could
be a need for short on-line meetings between TR02 and Council in December.

The Transition Council noted the transition arrangements.

7. ARRANGEMENTS FOR THE GENERAL ASSEMBLY

Input papers TC01-7.1 and TC01-7.1.1 refer.

The Secretary-General introduced papers TC01-7.1 and recalled the Council’s duty to formally convene the General
Assembly of the IGO in Singapore. Input 7.1.1, the draft invitation, included suggested amendments from
Councillors for Australia and Singapore. The invitation letter in English version would be sent out by the Secretariat
as soon as possible. Once it has been translated into the five other official languages of the IGO by the help of the
members, these versions will be uploaded to the website.

Action item 1
The Transition Secretariat to send out Circular Letter CL2024-01 to Members of the IGO.
Action item 2

The Transition Secretariat to upload the Circular letter in the five other official languages on the website when
they are received.

The Secretary-General also recalled that as decided at Council 80 in Istanbul, a working group consisting of voluntary
Councillors would be established to develop a draft declaration.

Action item 3
The Transition Secretariat to coordinate the Drafting Working Group on Singapore Declaration.

Council member from Malaysia thanked Singapore for hosting the 1°* General Assembly of the 1GO. He asked for
clarifications on the “Singapore declaration” He expressed some reservations and proposed to rename it an “IALA
Declaration” for a more inclusive approach to reflect a more collective work instead of one Nation. He also proposed
to put the Singapore declaration in “brackets” in the Circular letter.

None of the other Councillors expressed reservations about it.

Singapore expressed its honor to host the 1%t General Assembly of the IGO and thanked the Minister of State. They
explained that the aim was to develop a meaningful declaration to mark the significant milestone achieved as an
IGO and the cooperation in the future. A first draft could be prepared for the Transition Council.

After congratulations, Councillors from Spain and Morocco renewed their support for the translations of the
documents and informed the Council that they have involved official translators to help them. Once the translation
is made, they would circulate these documents respectively to the other Spanish and Arabic speaking countries to
be reviewed before they can forward this to the Secretariat in early September and October.




The Secretary-General thanked them for their support.

The Council agreed to convene the General Assembly on 18-23 February 2025 in Singapore in accordance with
Article 8.8.(e) of the IALA Convention. The Circular letter giving notice of the General Assembly was approved, and
some council members indicated their willingness to participate in the drafting group for the declaration.

The United Kingdom enquired confirmation about the ministerial programme during the General Assembly in order
to put it in their agenda as soon as possible.

The Secretary-General confirmed that the Secretariat will work with Singapore on the invitations to the Ministers
and that plans would be made shortly as the timing is crucial. The ministers could also participate in the signing of
the declaration. Singapore confirmed these plans as well.

The President thanked the Council members for their intervention and the Secretary-General for the updates.

The Transition Council convened the General Assembly, and approved the Draft Circular Letter and arrangements
for the General Assembly.

8. ANY OTHER BUSINESS

There was no other business.

9. DATES AND VENUES FOR NEXT MEETINGS

The Council approved the following dates and venues for the Transition Council and IGO Council:
e Transition Council 02: 18-19 September 2024, IALA Headquarters.
e Transition Council 03/C81: 9 to 13 December 2024, IALA Headquarters.
e |GO Council 01: 21 February 2025, Singapore.

The President thanked Singapore for hosting the General Assembly and all Transition Councillors for their
participation.



ANNEX A — AGENDA FOR THE MEETING

APPROVED AGENDA
ITEM ACTION REQUESTED
1. PRESIDENT’S OPENING REMARKS
Note
2. APOLOGIES FOR ABSENCE
Note
3. APPROVAL OF THE AGENDA
3.1 Draft Agenda Approve
4, VACANT POSITIONS WITHIN THE COUNCIL Note
5. APPROVAL OF THE LOGO OF THE ORGANIZATION
5.1 Approval of the Logo Approve
6. TRANSITION ARRANGEMENTS
6.1 Winding up of the association Note
7. ARRANGEMENTS FOR THE GENERAL ASSEMBLY
7.1 Arrangements for the General Assembly
7.1.1 Draft Invitation to the General Assembly Approve
8. ANY OTHER BUSINESS Note
9. DATES AND VENUE FOR NEXT MEETING Approve




ANNEX B — LIST OF PARTICIPANTS

Brazil
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United Kingdom

Australia

Canada

Chile

China

Denmark

Diretoria de Hidrografia e Navegagdo (DHN) of the Brazilian Navy (President)

Marcos ALMEIDA

e-mail: marcosalmeida.brazil@gmail.com
Renato LACERDA
e-mail: renato.lacerda@marinha.mil.br

Directorate General of Lighthouses and Lightships (Vice-president)

Natarajan MURUGANANDAM

Director General

e-mail: noida-dgll@nic.in

Kamala Kanta NATH

e-mail: kamalakanta.nath@gov.in
Abhay Vaman SARODE

e-mail: abhay.sarode@gov.in

Trinity House (Treasurer)

lain LOWER

Deputy Master

e-mail: deputy.master@thls.org

Northern Lighthouse Board
Mike BULLOCK
e-mail: mike.bullock@nlb.org.uk

Australian Maritime Safety Authority
Mary DEAN
e-mail: mary.dean@amsa.gov.au

Canadian Coast Guard

Antonella FERRO

email: Antonella.Ferro@dfo-mpo.gc.ca

Natasha MCMAHON  natasha.mcmahon@dfo-mpo.gc.ca

General Director of Maritime Territory and Merchant Marine
Chilean Navy, Directemar

Andres GONZALES

e-mail: harriagada@directemar.cl

Henry ARRIAGADA

e-mail: harriagada@directemar.cl

Maritime Safety Administration
WANG Ping

e-mail: hschc@nhhb.org.cn
LUO Ziwen

e-mail: hschc@nhhb.org.cn

Danish Maritime Authority
Niles Peter FREDSUND
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e-mail: npf@dma.dk

Finland Finnish Transport Infrastructure Agency
Simo KERKELA
email: Simo.Kerkela@vayla.fi
Kaisu HEIKONEN
e-mail : Kaisu.Heikonen@vayla.fi

France Ministére de la Mer
Vincent DENAMUR
e-mail: vincent.denamur@mer.gouv.fr
Jean-Pascal DEVIS
e-mail jean-pascal.devis@mer.gouv.fr

Germany Federal Waterways and Shipping Authority
Thomas WAGNER
e-mail: thomas.wagner@wsv.bund.de

Ireland Commissioners of Irish Lights
Yvonne SHIELDS
e-mail: Yvonne.shileds@irishlights.ie

Italy Ministero delle Infrastrutture e dei Trasporti — GUARDIA COSTIERA
Piero PELLIZZARI
e-mail: piero.pellizzari@mit.gov.it
Gian Luca MENABENE
e-mail gianluca.menabene@mit.gov.it

Japan Japan Coast Guard
Tsuguo AWAI
email: jcgh-kokugikaihatsu-6w3t@ki.mlit.go.jp
Kinji TAKEUCHI
email: takeuchi-s98d2 @mlit.go.jp
Mayumi ARITA
email:_ arita-i9842 @mlit.go.jp
Hideki NOGUCHI
e-mail: noguchi-d98fo@mlit.go.jp
Yu NEMOTO
e-mail : nemoto-u98gb@mlit.go.jp

Republic of Korea Ministry of Oceans and Fisheries
BAE YongChan
email: mikebae@korea.kr
CHO Yong Hun
e-mail Clicker2000@korea.kr

Malaysia Light Dues Board Peninsular Malaysia
Siti Umainah Abd Azit
e-mail: umainah@marine.gov.my



mailto:Simo.Kerkela@vayla.fi
mailto:vincent.denamur@mer.gouv.fr
mailto:thomas.wagner@wsv.bund.de
mailto:piero.pellizzari@mit.gov.it
mailto:gianluca.menabene@mit.gov.it
mailto:takeuchi-s98d2@mlit.go.jp
mailto:arita-i9842@mlit.go.jp
mailto:mikebae@korea.kr
mailto:umainah@marine.gov.my

Kingdom of
Morocco

The Netherlands

Norway

Singapore

Sweden

Turkiye

USA

IMG

IALA

Ports and Maritime Public Domaine Direction
Sanae EL AMRANI
email: S.ELAMRANI@mtpnet.gov.ma

Ministry of Infrastructure and Water Management
Maarten BERREVOETS
e-mail: Maarten.Berrevoets@minienw.nl

Norwegian Coastal Administration

Arve DIMMEN

Director, Maritime Safety

e-mail: arve.dimmen@kystverket.no

Maritime and Port of Authority of Singapore
Muhammad SEGAR
Chief Marine Officer / Senior Advisor

e-mail: m_segar@mpa.gov.sg

Woei Tyng TAN

e-mail: Tan_Woei_Tyng@mpa.gov.sg

Lawrence ONG

e-mail: Lawrence_ong@mpa.gov.sg

Selica LAl

e-mail: selica_lai@mpa.gov.sg

Lugman HAKIM

e-mail: Lugman_hakim_abdul_razak@mpa.gov.sg

Swedish Maritime Administration
Johan WAHLSTROM
e-mail: johan.wahlstrom@sjofartsverket.se

Directorate General of Coastal Safety
H. Selay TURAN

e-mail : selay.turan@kiyiemniyeti.gov.tr
Sevim GULKAYA YILMAZ
e-mail sevim.gyilmaz@uab.gov.tr

Coast Guard
R. David LEWALD

e-mail: Robert.D.Lewald@uscg.mil
Observer

Simon BROOKS

AMS

email: Simon.Brooks@ams.group

Secretary-General
Francis ZACHARIAE
email: francis.zachariae@iala-aism.org

Deputy Secretary-General and WWA Dean
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Omar Frits ERIKSSON
email: omar.eriksson@iala-aism.org

Technical Operations Manager
Minsu JEON
e-mail: minsu.jeon@iala-aism.org

Finance and Administration Manager
Christine PHILIP
e-mail: christine.philip@iala-aism.org

International Relations and Membership Officer
Lorraine MBONG
e-mail: lorraine.mbong@iala-aism.org

Legal Advisor
Christina SCHNEIDER

e-mail: Christina.Schneider@wsv.bund.de
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ANNEX C - ACTION ITEMS

Action item 1
The Transition Secretariat to send out Circular Letter CL2024-01 to Members of the IGO.
Action item 2

The Transition Secretariat to upload the Circular letter in the five other official languages on the website when
they are received.

Action item 3

The Transition Secretariat to coordinate the Drafting Working Group on Singapore Declaration.

ANNEX D — RECORD OF DECISIONS OF THE 1** TRANSITION COUNCIL

The Transition Council approved the logo for the International Organization for Marine Aids to Navigation with
the Acronym (IALA).

The Transition Council noted the transition arrangements.

The Transition Council convened the General Assembly, and approved the Draft Circular Letter and arrangements
for the General Assembly.
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