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Education, training and capacity building 

The World-Wide Academy 
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The Academy Team 
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Academy Activity since VTS-42 

Activity Date Location; Comment 

MoU VTS Training Turkey Dec 2016 HQ 

Workshop on next 
generation VTS 

Jan 2017 Japan 

3th ASEAN VTS meeting Feb 2017 Japan 

Mission including VTS Feb 2017 Trinidad and Tobago 

VTS Training project Mar 2017 Indonesia 
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Training 2017 

Level 1 AtoN Manager Course 

• In English: 
      China, Suriname, Fiji, Korea, South Africa ‘17 or ‘18 
• In French: 
      France 
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Training 2017 

Level 1 AtoN Manager DISTANCE LEARNING module 3 on Management 

 In IALA Headquarters : 
 
•from Monday 3rd to Friday 7th April 2017 
•from Monday 16th to Friday 20th October 2017 
 
In the Canadian Coast Guard College in Halifax Nova Scotia : 
 
• from Monday 5th June to Friday 9th June 2017 
    
The entire distance learning course is €2,650. 
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Training 2017 

Risk Management Training Seminar 

• In English in China: 
       
 

• IWRAP Mk2 
• PAWSA 
• Simulation 

 
 

From 11 to 15 September 
 
Endorsed by IMO in  
SN.1/Circ.296  
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Training 2017 

E-Navigation and GNSS Course 

• In IALA Headquarters: 
 
 

      
• e-Navigation  
• Global Navigation Satellite Systems  
 

 
 

From 30 to 31 May 
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Master Plan 

 

World-Wide Academy 
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Strategic Vision and Goals for 2026 
Goal 1  
Ensure that aids to navigation systems and related services, including e-Navigation, 
Vessel Traffic Services, and emerging technologies, are harmonized through 
international cooperation and the provision of standards.  
 
Goal 2  
All coastal states have contributed to an efficient global network of aids to 
navigation and services for the safety of navigation, through capacity building and 
the sharing of expertise. 
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Capacity Building Strategy 

Technical Needs Assessment Missions 
IALA-funded mission at request of Competent Authorities  
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Competent Authority analyses 
recommendations from missions and 
produces a prioritised action list with 
realistic target dates for 
implementation or completion 
 
Review – Competent Authority 
invites IALA to review agreed action 
list with the aim of removing the 
State from its target list 



Target States 2017 
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  Continental Regions   

Degree of Need Africa Europe Asia Pacific Americas Total 

Smallest need 1 12 7 1 6 27 

Smaller need 10 16 13 8 13 60 

Some need 6 2 3 2 5 18 

Greater need 7 1 2 5 7 22 

Greatest Need 14 2 7 0 4 27 



Selection of Target States 

“The Academy will primarily focus its capacity building efforts 

on those Target States with greatest need with a view of 

steadily reducing the total number of Target States.” (Quote 

from 2017 Master Plan) 

If a State is on the target list, it has yet to demonstrate its 

capability to meet its obligations under SOLAS Chapter V so 

that Maritime Safety Information (MSI) and AtoN services are 

delivered to full international standards 

Target States are assessed using a confidential matrix of the 

maturity of maritime management on one axis and the 

volume of traffic and degree of risk on the other (12 criteria 

on each axis) 
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Assessment of Need of all 154 Coastal States 
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States with the greatest need 
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States with 
some need 
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Contact: contact@iala-aism.org 

QUESTIONS? 




