C56-8.2.1

IALA COUNCIL December 9 - 13, 2013
56" Session Goa
India

Agendaitem 8 - DEVELOPMENT OF AN IALA STRATEGY

8.2 Draft IALA Strategic Vision

8.2.1 Introduction to Draft IALA Strateqgic Vision 2014-2026

Note by the Secretariat

The Draft IALA Strategic Vision 2014-2026 described in Document C56-8.2.2 is the outcome of the
work on Strategy by the Secretariat and the PAP, as described in Document C56-8.1.1

Action requested of the Council

The Council is requested to Note the Draft IALA Strategic Vision 2014-2026 described in
Document C56-8.2.2, with a view to Agreeing it.



C56-8.2.1

Date Event Participants Input and Output Status at
3013-09-24
2013-04- | Planning e Secretariat (SG, DSG) Input Completed
05 meeting e Bjgrn Pedersen, DMA e Strategic Vision first draft by Secretariat (SV1)
e Committee structure first draft by Secretariat (CS1)
Output
e Road Map (this document)
e Detailed plan for 2013-04-29+30 PAP
2013-04- PAP 25 e Committee chairs and vice-chairs Input Completed
29+30 e IMC representative to Council e IMO strategy
e Council members (if they wish to e |HO strategy
attend) e Strategic Vision first draft by Secretariat (SV1) (as
e Stuart Ruttle example)
e Discussion facilitator (Bjgrn Pedersen, e Committee structure idea by Secretariat (CS1) (as
DMA) example)
e Road Map (this document)
e Detailed meeting plan for the 1.5 days
Output
S i L drafe {SV2)
- . (cs2)
e Consideration of strategy from fundamentals
e |deas for 12-year strategy
e NoSV2or(CS2
2013-05- | Email follow | ¢ Asabove Output
08 up if e Refinement of PAP 25 output if necessary Not required
necessary
2013-05- Council 55 e |ALA Council Input Completed
27 to 31 e Road Map (this document)
e PPTreport on strategy work at PAP25
Output

Council’s views




C56-8.2.1

e Secretariat Preparation of Completed
e Strategic Vision second draft (SV2)
e Committees structure (CS2)
2013-10- | PAP 26 e Committee chairs and vice-chairs Input Completed
21to24 e IMC representative to Council e Council 55 input
e Council members (if they wish to e |ALA Council’s views from Council 55 meeting
attend) Output
e Discussion facilitator (Bjgrn Pedersen, e Final draft Strategic Vision (SV3)
DMA) e Final draft Committee structure for 2014-18 (CS3)
2013-12- | Council 56 e IALA Council Input
09to 13 e Final draft Strategic Vision (SV3)
e Final draft Committee structure for 2014-18 (CS3)
Output
e Approved Strategic Vision
e Approved Committee Structure for 2014-18
2014-05- | IALA e |ALA Membership Presentation by IALA Councillor (Chairman of Strategy
25to 31 Conference Group) of
and General | (The Secretariat suggests that a supporting e Strategic Vision
Assembly explanatory leaflet could be distributed.) e Committee structure for 2014-2018
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Report by the Secretariat
To
IALA Council Meeting 56, Goa, India
December 2013
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Process Adopted Since Council 54
"“\

Consultative meetm
= “Strategy 1” with group

Further work by the

BRI -, -
Second mee{ing WII%A -
= “Strategy 27, Wlt" e g \ 2011.%-10
= Agreement on Strangg Y _ommittee Structure draft

A

This Report to Council 56,
=  Seeking comment and approval



Strategy 1 2013-04-29
gy N,

Gary Prosser (IALA) —~_

" IALA's operating environ#fre ol =
-

: _

Michael Skov (Denmark, ANM) =

=  Challenges for national authorities

Phil Day (Scotland, ANM)
=  Challenges for mariners ant

_ ey
Tuncay Cehreli (TumKey, VTS)
=  Challenges for VTS

Nick Ward (UK, e-Nawe

=  Challenges for e-Navigation
o

Omar Frits Eriksson (Denmark, E
=  Sea traffic management

Lars Mansner (Finland, IMC)
=  Challenges for IALA industrial members



Inspiration and Logic
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Elements of an IALA Strategy
o




Core Purpose -

company’s work
= |t captures the so Y rganization

v \ e
The Purpose siguldgdas 100 yexrs
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= |tshould notb ecific goals or
business strat®gi

J— | — A



Purpose — Some more Examples
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|ALA Strategy - Skeleton

=

Core Purpose )
L 9
= Safe and Effiee vessels
Goals
= Harmonisation — technical and operational
Standards '
e
. ImprovEment—,ﬂ. tes ®ventually
participatingsnr 7 v
v/ S’
Strategies "

= 12-year actions
= 4-year priorities- — .



IALA’s Purpose
=

The aim of IALAis to fgsterthe sBe and efficient
movement of vesselsEr@ 11
harmonisation of Marie e
and by other appropriaig




JALA’s Strategic Domain
>
The term ‘Marine Aid (g Bgyigatic * means a device,

system, or serviQeE ) ssel, designed and
operated to enhanct s lent navigation of all

The organisation sHg

% a consultative,
recommendatory; '

ature



Purpose == Goals
=Y

Key phrases in the Pup
= Safe and effi
G{%

= |mprovement
= Harmonisation
= \Worldwide

Py
Therefore deflnb’tw ‘
8 Harmonlsanon‘:ﬂﬁ

= = v
= Worldwide improwh
A4

— — 1



12-Year Goals .
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Harmonise aids to E
>

navigation systems and
related services, includin
e-Navigation, Vessel
Services, and emerqi

technologiess throu%\,
International cqo

and the provigign of
standards ‘;&F
A 4

sure that all coastal
states contribute to an
efficient global network of
aids to navigation and
services for the safety of
awgation, through
"e&pﬁtit@uilding and the

h@g of expertise



12-Year Goals and Strategies
=Y

To achieve the Goals _.

Strategies ¥~
D Harmonlsanbﬁ
= Global - four



12 Year Strategy, Harmonisation

QN systEms and related services,

Harmonise aids to naviga
including e-Navigatiorn<Z
emerging technole% :
and the provision of sta
= Develop standards suitg

y &VTS globally and in a
pOventions, legislative

frameworks awd public QS . o

= Harmoniseé*®he i ' . Writime Service
Portfolios, and ¢co icati M e-Navigation by creating
standards, andW wRPeralfomh other IGOs, to achieve

worldwide interopgigDg and ship systems,

=  Work towards the-transtometion of IALA into an IGO, to
enable the organisation to better fulfil its objectives, subject to
General Assembly decision.




12-Year Strategy, Global

Ensure that all coastal state e to an efficient global
network of aids to na ' fléices for the safety of
navigation, throughc igland the sharing of

expertise
= Position |ALA as the so

indards, knowledge, and
’ B*S to undertake and share the
technical develop Bt to navigation, in accordance
with UNCLOS, SC

oo e D UMdingnactivities to improve the
global operations4/N NERIUTRL@FaidS L0 navigation

systems and Mefateq seQEaSEEA I ding V&
= Coordinate®the gl OV TS, e-Navigation,
and short rang%gi 0 M taking into account new
n Ss

technologies a

= Create standardSvex gy gI»ind analysis of aids to
navigation systems in ¢ where increasing environmental
and economic developments are affecting navigable waters.




12-Year Strategies

=

ié

Are they the right oneg2
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Are they sufficient? =3,



Base Camp — The First Four Years
v\\

The first four years QfJ;h , -ye BStrategy will take us
part of the way taou§ R !

The 12-year Strategies g gt we will not reach the

two Goals in this firs ¥ s

So we set Y serie a §¥

= For these flrst f

= At the end.oft »U\ 8y e WI|| be at “Base
Camp”

R~



Base Camp - Statement ol
=Y RS~

-
To attain our goals. WeSR ST blie of fategy over the next
four years, of 0:2_, "’_
o

= Focusing on our product

including creating 3

| $PuIte of standards to strengthen
their usefulness
The content will

tiveness
and harmonisaé m

Sige coordination of the development
aids 1% navigatj™-

amblaVigRtion, and short range
" We will work ¥@-bufld cd "Ugv v
aids to na\agatlo AW L0 C
current level of frofigo
= Subject to approvaigf 1 ehe Assembly, the status of
the organisatiog A ang 'J M a NGO to an IGO

In order to strength€ v _ act on the safety of navigation
and better facilitate the activities of the organisation

rucier e,

managddg and operating
g % ingrder to raise the
V



Base Camp - Priorities al.
b Y RS
Transform the IALA progly_ Nlige by defining and
restructuring eX|st|ng =% ;

needs of the organisatio®
approval process, and accg

Deliver a limited suite
direct citation by Sta
organisations.

vel standards suitable for
er international

e
o 1%
Develop guidawce Wl A& "Raunications, Maritime
Service Portfolios, gn " g for e-Navigation
Y
Develop guidance Tom W of VTS, including

communications, human factors, qualifications, and training.



Base Camp - Priorities ol
b= &7

Develop guidance gn glgs-iQ navation In navigable
waters affected by-oRgagaal lj {ations

-~

yfents in technology and

s

changing needs. ==

Continue to mproveggul
aspects of marine%ling,
. -

documentation.

light ahd vision
olidating



Base Camp - Priorities ol
V\; RS
}, engineering, and

particularly
light sources

sustainability in astzg' o
concerning modern TrecHs

Promote the demonsj# ‘&» e-Navigation services,

through the provisida of beds, and the

harmonisaton of
v

Develop gwdg_a,nce OQ mana‘g'ement

portrayal, and ne r VTS

o



Base Camp - Priorities ol
=" &7

progras and delivery
options for The \WordSAae Ay

As part of the WWA Ma g, prioritise and conduct
needs-assessment ny and related capacity-
building activities, aff0 ffer the use of Model Courses
by nationalauthorft >

e
Define comm\gn\fne [CS ualign‘(echniques,
Including risk ana@% les, for use In

determining aids Yo lutions

Promote technology transierand knowledge sharing
concerning aids to navigation



Base Camp Priorities
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IALA Strategy - Summary
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PURPOSE \
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Two 12-year GOAL
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