MEMORANDUM OF UNDERSTANDING
BETWEEN

[INSERT NAME OF REPRESENTATIVE AGENCY OF HOST
COUNTRY]

AND

THE INTERNATIONAL ASSOCIATION OF MARINE AIDS TO
NAVIGATION AND LIGHTHOUSE AUTHORITIES (IALA )




MEMORANDUM OF UNDERSTANDING
BETWEEN
[NAME OF COUNTRY]
AND

THE INTERNATIONAL ASSOCIATION OF MARINE AIDS TO
NAVIGATION AND LIGHTHOUSE AUTHORITIES (IALA)

CO-OPERATION

WHEREAS:

The International Association of Marine Aids to Navigation and Lighthouse
Authorities (“IALA”) is a non-profit making international technical association
established in 1957 to foster safe, economic and efficient movement of vessels
through improvement and harmonisation of aids to navigation worldwide and other
appropriate means, for the benefit of the maritime community and the protection of
the environment; and

IALA is a secular and non-political NGO made up of members including marine aids
to navigation authorities, manufacturers and consultants from all parts of the world;
and

IALA has five committees and each meets twice a year, usually at its headquarters
and TALA conducts conferences, symposiums, workshops and seminars to facilitate
the work of IALA at venues world-wide; and

IALA maintains a permanent Executive and Secretariat at its headquarters; and

[name of country] (“Host”) has agreed to be the host country for the headquarters of
IALA; and

the Host and IALA have reached an understanding about the mutual cooperation
between both parties; and

the Host and IALA wish to record that understanding in the form of this memorandum
of understanding (“MOU”):

THIS MEMORANDUM OF UNDERSTANDING NOTES:

The Host

The Host, through the [name of the relevant Office responsible for Aids to
Navigation/Transport portfolio in the host country] will provide support and

recognition to IALA as an international non-government organization with permanent
headquarters located in the Host.



Support

The support provided by the Host will include the following:

a) assistance with the employment by IALA of non-residents of the Host,
such as fast tracking visa applications where required and obtaining
necessary work permits;

b) engaging in a regular communication strategy to be established between
the Secretary-General of IALA and the Director-General of the Maritime
Agency/Transport portfolio [describe person who is the senior member of
the Host government responsible for the management of aids to navigation
and maritime safety] and to be established between the Secretariat of
IALA and appropriate staff within the Host government Maritime
Agency/Transport portfolio; and

) 7?

Recognition

The Host will provide recognition of IALA including the following:

a) recognition of the status of IALA as an international NGO, with [special
provisions to be negotiated which may include taxation status of the
Secretary-General and other staff; assistance to employees in meeting local
conditions];

b) recognition of the status of IALA by providing the name of a key contact
in the Host government at the appropriate level [equal to the senior
member of the Host government responsible for the management of aids to
navigation and maritime safety] for communications with the TALA
Secretary-General on a regular basis and as required;

c) the provision of additional facilities to IALA when required for large
conferences, symposiums etc, as far as practical; and

d) 77?7

IALA
IALA will cooperate with the Host in conduct of IALA activities, including:

a) TALA will acknowledge the support from the Host in its publications where
appropriate;

b) IALA will provide the Host with an annual report of the committee meetings
expected to be conducted during the coming 12 months, with a general
estimate of the numbers of attendees and the countries of origin of the likely
international attendees;

c) IALA will conduct at least [80%?7?] of its committee meetings in the Host
country and will conduct at least [50%?] of its workshops, forums and
symposiums within the Host country on an annual basis; and

dy .



Special provisions [as negotiated]

The parties have also decided to
a) seat on Council (would need a change of the constitution);
b) subsidy from Host to IALA for cost of relocation to new building and on-
going subsidy for costs of occupation
c) provision of suitable venues to host meetings/social functions within Host
d) Assistance with translation services into language of Host where required

Disputes

Any differences of opinion as to the operation of this MOU will be discussed and
solved by the Secretary-General of IALA and the Director-General of ..... If the
parties are unable to meet a mutual resolution of any differences, the opinion of
[who?] will be sought and both parties will accept that opinion as determinative of the
issue.

Term

This MOU will commence on the date that both parties sign the MOU and will
continue in operation until IALA and Host mutually agree that it should be terminated
or, if there is no mutual agreement, on the provision of 12 months’ written notice by
either party to the other that the MOU will be terminated.

Secretary-General Director-General
IALA Maritime Agency/Transport portfolio
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