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The Conference on the draft General Regulations and Financial Regulations

for the International Organization for Marine Aids to Navigation

Tokyo 6 to 10 November 2023
Provisional program

Monday, 6th November 2023: Worldwide Academy (WWA) Preconference Semina

12:30-13:00
13:00-14:45
14:45-15:30
15:30-17:00
17:30-19:30

Registration to the Seminar and Welcome Coffee
WWA Seminar

Group Photo and Coffee Break

WWA Seminar

Welcome Reception Conference Venue

Dress code: Business Casual or Smart Casual

Tuesday, 7th November 2023

08:30-09:30 Registration for the Conference
Welcome coffee (inform the HoD of the venue of their meeting)
09:30-10:00 Meeting of the Heads of Delegations
10:00-17:30  Plenary Meeting
10:00 Opening session
Opening and Welcome by IALA President,
RAdm Marcos Almeida
10:05 Welcome Remarks by the Commandant of the JCG,
Adm Shohei ISHII
10:10 Administrative Remarks and Overview by the Secretary-General,
Mr. Francis Zachariae
11:00-11:15 Coffee Break
11:15-12:40  Conference Session
12:40-14:00  Group Photo and Lunch
14:00-15:30  Conference Session
15:30-15:45  Coffee Break
15:45-17:30  Conference Session

\Wednesday, 8th November 2023

09:30-17:30

09:30-11:00
11:00-11:15
11:15-13:00
13:00-14:00

Plenary Meeting

Conference Session
Coffee Break
Conference Session
Lunch



14:00-15:30  Conference Session
15:30-15:45  Coffee Break
15:45-17:30  Conference Session
18:30-20:30  Conference Dinner
Venue: The Classic House (5 mins by walk from the Conference room)
Dress code: Business Casual or Smart Casual

Thursday, 9th November 2023

09:30-17:30  Plenary Meeting
09:30-11:00  Conference Session
11:00-11:15 Coffee Break
11:15-13:00  Conference Session
13:00-14:00  Lunch
14:00-15:30  Conference Session
15:30-15:45  Coffee Break
15:45-17:30  Conference session

Friday, 10th November 2023

09:30-13:00  Plenary Meeting
Conference Conclusions and Closing Session
Lunch will not be organized. Self-arrangements.

In case the conference does not to reach the conclusions in the morning, the meeting
continues in the afternoon as well. The Conference end time to confirm is 17:30.



