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Your NGO

IALA 
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IALA is a non profit international technical association.

Established in 1957, it gathers marine aids to navigation authorities,

manufacturers and consultants from all parts of the world and offers

them the opportunity to compare their experiences and

achievements.

IALA’s aim is to harmonize aids to navigation worldwide and to

ensure that the movements of vessels are safe, expeditious, cost

effective and harmless to the environment.

83 National Members, 134 Industrial members, 60 Associate

members as of 2017

Your NGO
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IALA, supported by the French Government is engaged in a change of

status from an NGO to an Intergovernmental Organization (IGO) and

developed a Roadmap towards a Diplomatic Conference to adopt the

IALA Convention.

The added value of the IGO status will be a strengthened

cooperation between States party to the Convention, in regulatory

and technical developments in maritime safety, and an enhanced

global harmonization of aids to navigation reducing the risk of

accidents, improving efficiency and providing better protection of

the environment,

From a NGO to a IGO
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At the General Assembly of the 19th IALA Conference held on Tuesday 29 May

2018 in Incheon, Republic of Korea, the Council for the period 2018-2022 was

elected

The governance of IALA is organised as follows :

 A General Assembly held at intervals of 4 years

 A Council that administred IALA comprising up to 23 members elected and 1

non elected with a President (Ms Young-shin KIM- Korea ) and a vice

President (Brazil)

 Commitees

 A Secretary general elected by the Council : Mr Francis ZACHARIAE

The headquarters and registrered office of IALA is in Saint Germain en Laye with a

staff number of 9.

Organisation
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Your needs

An effective and competitive audit based on a timing defined together in

order to respect your deadlines

Focus on governance matters in link with States communications

An external added value approach on your new processes linked to your

change of status from NGO to IGO (in course). We will be focused on

giving pedagogic explanations on the status change implications and will

help with the action plan in making recommendations.

Recommendations on internal control processes : revenue recognition

(contributions and grants), cash collection of account receivables, HR,

employee and external party expenses reports, purchases, cash

management….

Recommandations on financial processes (including financial closing

process) : budget, cash projections, financial projections, respect of IFRS

rules for financial statements

…………………………..other inputs as necessary

Your needs
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IALA 
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Statutory auditor of IALA for 6 years, GVA has an excellent

knowledge of your organisation and is able to provide you a

new perspective on your IGO project (change of status from

NGO to IGO)

A dedicated team specialized in non profit sector and fluent in

English

A solid experience in IFRS standards (as auditors and chartered

accountant of multinational entities)

GVA is the FIRST accredited French firm since 2000 to issue an
audit opinion on the projects funded by USAID –an OIG -
(applying US government auditing standards). In June 2013,
following the audit firm quality by USAID Washington, GVA
"has-been upgraded to regular approval status"

Since 2008, GVA acts as independent auditor under

expenditure verification missions (EuropeAid, AFD) or audit

(other donors such as OXFAM NOVIB,DANIDA,UNFPA… )…..

Our key strenghs
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Médecins du Monde

GOAL (Ireland)

American School of Paris

EuropeAid

Our key references in the Non Profit Sector
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Visit our website

www.gva.fr

9 Partners

70 Staff of which 6 Experts-

Comptables (French Chartered 

Accountants)

1 location in Paris

1 national association Difference

1 international network UHY

Our firm

GVA SAS

105 avenue Raymond 

Poincaré 

75116 PARIS
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Our firm

Diversified client portfolio: multinational, small and medium

enterprises, charities, associations, listed companies, etc.

A multi-disciplinary culture (50% audit and 50% consultancy

expertise);

A specialization in the Non Profit Sector (public bodies,

associations, unions…)

A vocation for transparency and discussion with our colleagues

and business consultants;

In-built recognition of the human factor, both within the firm

and with our clients.
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80% de la profession

ETHICS 

Independence and Honesty

QUALITY

A dedicated partner and team

TRANSPARENCY 

A detailed engagement letter

FINANCIAL ENGAGEMENTS

Our values and commitments

Our firm
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A firm with a combined activity in consulting and statutory audit which provides a

customized service to its clients :

80% de la profession

Diversified client portfolio : 
multinational, small and 

medium sized enterprisies, 
charities, associations, listed 

companies…of which 50% are 
international clients

A vocation for transparency and 
discussion with our colleagues 

and business consultants

A multi-disciplinary culture 
(60% accountancy, tax and 

consulting and 40% statutory 
and contractual audits)

Oriented towards customer 
satisfaction, with a strong 

involvment to meet and fulfill 
its clients expectations

Our firm
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UHY, our international network 

By being an independent member of a national group and an international network means that we can provide you 
with :

A wide range of skills
A deep knowledge of wider markets

A large synergy  of means
A local service with people who share the same values

A multiple geographical locations

In total indenpency meanwhile maintaining our local identity

DIFFERENCE, our national group belonging 

Our networks
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Internationally

Joined expertise to deploy an international strategy

Whether you're looking to set up business abroad or to

develop international trade relations, GVA

accompanies you through its membership in UHY

network.

Our shared vision of the business is reflected in the

quality of our work and the integrity of our services.

You want to deploy up to international markets,

through UHY GVA offers its clients access to a global

network of more than 7,100 employees, 270 offices in

more than 100 countries. Established in 1986, UHY is

among the top 20 audit and consulting networks in the

world. UHY is a member of the "Forum of firms' main

networks empowered by the IFAC.

This international deployment can combine our skills,

capabilities and tools with our experience.

Our networks
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Countries 100

Offices 270
Professionnals 7100

Income USD 622m

International network: UHY
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International network: UHY
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Nationally

GVA is a founding member of DIFFERENCE a national

group of accounting, auditing and consulting firms.

Implemented in 10 French regions and consisting of

thirty offices.

This group cultivates individual differences to coach

small and medium enterprises in their regional or

national development policies. Each firm benefits from

the presence and commitment of several of its

members in professional bodies.

A shared corporate management vision and the same

passion for consultancy allow DIFFERENCE to combine

its members' expertise at the service of its customers.

National group: DIFFERENCE
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Our quality strategy

IALA
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Our Quality 

Strategy

GVA believes that quality is the best way to effectively serve

its customers. Therefore quality is a the heart of GVA’s

internal functioning.

Our quality strategy is organized around the following
themes:
A customer satisfaction oriented approach
Our procedures are designed to meet your expectations
within the nature of our legal duties:

• Competence
• Independence
• Confidentiality
• compliance with laws and regulations and our

code of professional ethics.

Our procedures also aim at collecting your perception of our
services, and to formulate all together in a personalized
manner, the improvments tthat could be brought to the
progress of our mission.

The quality of our services is also based on:

The organization of our tasks and the respect of the
deadlines: the internal model of GVA’ s organization, by
teams of collaborators attached to a manager allows greater
flexibility of action while maintaining a permanency of the
teams.

Our availability and responsiveness: two strengths recognized
by our customers.

Quality : a daily action
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Quality : a daily action

GVA is certified according to ISO 9001 standard, version

2015 since 2003, and AFAQ Service Commitment since

2007. These certifications involve:

• Working methods in strict compliance with the most

demanding professional regulations

• Internal quality control procedures oriented towards the

satisfaction of our customers

• A selective recruitment policy

• A high level of professional training

GVA is referenced by the U.S. government to audit the use of

grants to humanitarian associations worldwide.

The Public Company Accounting Oversight

Board (PCAOB) is a corporation created by the

Sarbanes-Oxley Act in 2002 to oversee the

audits of listed companies.
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Our team and methods
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Our team and methods

The team members are selected not only for their skills

and experience, but equally for the pleasure which they

show in working together to service our clients.

Managers devote the time necessary to the supervision

of the team to review the work while remains available

to you in order to ensure a regular and active

communication.

Team are supervised by a partner responsible of the

project. The partner is your permanent contact,

ensuring that the peculiarities of your association are

taken into in the final decisions.

A communication to you at each step of our audit and

of our conclusions (PowerPoint presentations before our

audit, after internal control audit and of our key findings

at the closing).
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Engagement 

Partner

Muriel NOUCHY

Senior Partner

Phone: + 33 (0)1 45 00 76 00

Mob: +33 (0)6 07 86 03 32

muriel.nouchy@gva.fr

Our team and methods 

Relevant 

Experience

Qualifications : 

Expert-comptable associée, Statutory Auditor 

qualified in IFRS, Managing Partner

Background : 

• 2005 : Graduate of IFRS certificate of ESSEC

• 1989 : Expert-comptable (CPA)

• 1986 : Commissaire aux Comptes (Auditor)

• 1982 : Paris Business School (ISG) degree

Fluent in English

Career History : 

• 1989 – to nowadays : GVA – Partner and CEO

• 1986 – 1989 :   GVA – Manager

• 1982 – 1986  :  FRINAULT-FIDUCIAIRE –

listed audit clients

Relevant Experience :

• International network coordinator and 

past UHY board member

• Accredited by USAID to perform audits

• Board member of large French Bank

• Audit of international entities

• Due Diligence investigations

• Tax, social and management consultancy

• Set up of foreign entities
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Engagement 

Partner

Bérengère SCHAAL

Partner

Phone: + 33 (0)1 45 00 76 00

Mob: +33 (0)6 79 00 77 34

Berengere.schaal@gva.fr

Our team and methods 

Relevant 

Experience

Qualifications : 

Not profit organisation director

Statutory Auditor qualified in IFRS

Background : 

• 2003 : Expert-comptable (CPA) and 

Commissaire aux Comptes (Auditor)

Fluent in English

Career History : 

• 2011 – Today : Partner

• 1996 – 2010 :   Junior then senior manager

• 1995 – 1996  :  First experience in business 

company

Relevant Experience :

• She joined NGO’s auditing team in 1996 

and has been managing Grantors Audits 

(Europaid, AFD, NOVIB, AEN…)for years

• Her expeerience with NGO and the 

enthusiasm for association work inspired 

her to write a monograph entitled « The 

new chart of accounts for associations 

and its impact on the accounting 

treatment of grants : This monograph 

was published by the French Institute of 

Chartered Accountants and the National 

Library of France.
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To state an opinion on :

- The annual accounts of your company (in French
and in English)

To check the financial information released to
third parties

To ensure that legal regulations are abbided
by

An auditor : 

what for ?

Our audit approach needs also to rely on your
Chartered Accountant expertise and active
collaboration : it is key

Scope of our audit
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Our responsibility requires the respect of many
principles of behavior and ethics. The Auditor agrees to
comply with the rules of the code of ethics of the
profession, that is to say:

Integrity

Objectivity

Competence

Independence

No interfering in 

management decisions

Professional secrecy

Abidance by professional 

rules

Our principles as auditors
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Audit approach 

Our approach has been developed to put your organisation at the 
center of our methodology, which is built on 4 main steps:

ANTICIPATION

AUDIT
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Analysis of specific risks

We have identified several specific risks in the IGO

structure, which lead us to adapt our approach.

Thus, we evaluate the procedures implemented by

the management to limit the impact of those risks

(internal controls).

 Risks linked to systems:

- Security of the IT system

- Identification of fraud risks

 Risks linked to cash flow processes:

Following our internal control evaluation, we will set 

up an tailored program of audit (statistical testing, 

analytical analysis, standard compliance controls)
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Risks linked to accounting and financial specificities:

 Compliance with the IGO standards of accounting

 Compliance with IFRS standards ,

 Focus on grants management and booking,

 Revenues recognition and tracking,

 Compliance with donors standards,

Risks linked to the reliability of the cost-accounting

system:

 Expenses: allocation of incurred expenses to the

appropriate projects and evaluation of dedicated funds

Analysis of specific risks
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Analysis of specific risks

The audit key to success is based on its 

upfront and continuous communication 

approach in order to give added value to the 

management and the council
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Our Fees

IALA
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Our fees

Our fees will be updated each year based on the inflation rate

AUDIT WORK Hours 

1) Preparation of the mission (Engagement letter, Audit plan) 8

2) Review and analysis of governance documents : council reports, IALA basic 

documents, budget, cash projections, financial projections…
8

3) Interim Audit (Internal controls audit) based on an audit plan defined 

together  
34

4) Final Audit (audit of the financial statements) 42

5) Audit finalization and reports (in French and in English) : Final meeting, 

control of the notes to financial statements, review of the financial  annual 

report , audit reports , management letter on internal control) 

16

Total (Hours) 108

Valuation ex-VAT 14 040

Valuation ex-VAT (rounded) 14 000
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Appendices

IALA
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Appendix 1 : a ajouter les nouveaux (c’est ok) 

C68-9.1.1 Annex - GVA presentation



38

38
38

Appendix 2 : idem (c’est ok) 
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Appendix 3 : List of the networks belonging to the « Forum of Firms »
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Appendix 4 : List of the networks belonging to the « Forum of Firms »

40
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Appendix 5 : Agrément USAID de GVA –
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Appendix 5 : Agrément USAID de GVA -
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Appendix 6 : 2013 GVA qualification status by USAID (Washington)
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Appendix 6 : 2013 GVA qualification status by USAID (Washington)
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Muriel NOUCHY & Berengère SCHAAL

Tel: + 33 (0)1 45 00 76 00
Mob: +33 (0)6 07 86 03 32
muriel.nouchy@gva.fr &
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