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OPENING 
 

The 13th ordinary session of the IALA General Assembly was held at Songdo ConvensiA, Incheon, Republic of 
Korea, on 29 May 2018. The meeting was opened at 16h30 by Mr. Juan Francisco Rebollo, IALA President, who 
welcomed and thanked all participants and the organizers. A signed list of attendees is attached to this report as 
Annex 4. 

1. APPROVAL OF THE AGENDA 
 

The Agenda was approved and is attached at Annex 1. 

2. REPORT OF THE SECRETARY-GENERAL / PRESIDENT 
 

The Secretary-General welcomed all participants and thanked the members of the outgoing Council for their 
support and cooperation over the last years. He informed the General Assembly about the many guidance 
documents issued during the work period that had come to an end, and especially the numerous 
recommendations and guidelines approved in December 2017 when the Committees completed their work 
programmes. Part of these documents were new editions of the Navguide and the Complementary Lighthouse 
Use Manual, which is the new version of the Lighthouse Conservation Manual. 

He continued by saying that the IALA membership was still growing, to reach a record number of 289, 
approximately half of it being Industrial members. The growing membership was a result of the intense activity. 

Among the highlights of the past four years were the refurbishment of the Headquarters to reflect a modernized 
corporate image, the complete overhaul of the Website with a new eBulletin being circulated four times a year 
since January 2017 and finally the project on the planned change of the IALA status for that of an 
Intergovernmental Organization. 

On the latter he informed the General Assembly of the first two preparatory diplomatic conferences led by the 
French Ministry of Foreign Affairs that took place, respectively, in Paris in April 2017 and in Marrakesh (Morocco) 
in February 2018. Both conferences were chaired by His Excellency Serge Ségura, French Ambassador for the 
Oceans and attended by representatives of 50 countries. The Secretary-General explained the members’ 
consultation process with comments being invited from National members after each conference on a draft 
Convention text revised by the Secretariat and the Legal Advisory Panel on the basis of the amendments required 
by the conference. A third preparatory diplomatic conference was planned in March 2019 in Istanbul. 

He finally focused on the Agenda for the General Assembly, which would have to approve a strategic vision and, 
for the first time, standards. He explained that the strategic vision was directly linked to the Committee work 
programme and the standards, which were developed by the Policy Advisory Panel with the support of all four 
Committees, aimed at meeting goal one of the strategic vision.  

In closing he assured the participants that the essence of IALA had not, and would not change: it remains 
cooperation between countries with the support of the industry. 

3. FINANCE REPORT 
 

The finance report was presented by the IALA Treasurer Captain Ian McNaught of Trinity House, National member 
of the United Kingdom (see General Assembly input paper A-13.3). 

He reported on a healthy financial situation which had remained positive during all four years, and on budget 
management, which divides between IALA itself and its Academy, an independently funded body. He added that 
membership contributions are the main source of IALA income and these contributions are set at different levels 
according to the membership categories. 
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4. APPROVAL OF AMENDMENTS TO THE CONSTITUTION 
 

The Chair of the Legal Advisory Panel (LAP), Jon Price, explained that the Constitution is kept under review at all 
times to ensure that it remains in line with IALA’s evolving activities. The LAP had suggested amendments to the 
Constitution for consideration by the Council, which had agreed these and forwarded the draft amended 
Constitution to the General Assembly for its approval and implementation. (See General Assembly input paper 
A13-4.) 

The General Assembly approved the amended Constitution and adopted the associated Resolution A13-01.  

Resolutions appear at Annex 2.1 to 2.4 and the revised Constitution is at Annex 3. 

A delegate requested that the next revision of the General Regulations clarifies Article 7 in the Constitution on 
electronic voting with explanations on what could be a matter of urgency that would require the General 
Assembly to vote by electronic means. It was agreed that the LAP would consider the matter. 

5. APPROVAL OF THE STRATEGIC VISION 
 

The Chair of the Council Strategy Drafting Group, Mr Christian Forst of the Federal Shipping and Waterways 
Administration of Germany, National member of IALA, reported that the strategic vision approved by the General 
Assembly at A Coruña in 2014 had guided the guided the work of the Committees and the World-Wide Academy 
(WWA) and has enabled IALA to accurately focus its activities over the past four years towards achieving the 
Goals by 2026. 

He said that the revised strategic vision was very similar to the previous edition with two main amendments: the 
introduction of sustainability in Goal 2 and a change in Strategy 3 to take account of the evolving operational and 
functional requirements. 

The revised strategic vision was approved as submitted as input paper A13-5.1 and the associated Resolution 
A13-02 was adopted. 

6. APPROVAL OF STANDARDS 
 

The IALA Deputy Secretary-General Michael Card introduced the seven proposed standards, which respond to 
Goal one of the strategic vision adopted by the 12th General Assembly in 2014. He explained that each standard is 
a single, not technical, document pointing to recommendations. IALA standards are not mandatory but 
recommended to members for adoption. They are suitable for citation in national legislation or regulations. 

The General Assembly approved the seven standards as submitted as input papers A13-6 and A13-6.1 to A13-
6.7, namely: 

• Standard 1010 –AtoN Planning and Service Requirements 
• Standard 1020 – AtoN Design and Delivery 
• Standard 1030 – Radionavigation Services 
• Standard 1040 – Vessel Traffic Services 
• Standard 1050 – Training and Certification 
• Standard 1060 – Digital Communication Technologies 
• Standard 1070 – Information Services 

The General Assembly adopted the associated Resolution A13-03. 

7. ESTABLISHMENT OF A WORLD MARINE AIDS TO NAVIGATION DAY 
 

The IALA President introduced input paper A13-7 on the establishment of a World Marine Aids to Navigation day, 
adding that this is normal practice in all International Organizations. 
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The proposed date, 1st July, raised some questions as it can be a public holiday or already a national day for other 
subjects. To these questions the President answered that 1st July was not a compulsory date but members would 
be encouraged to choose a date that is as close as possible to 1st July 

The General Assembly approved the establishment of a World Marine Aids to Navigation day and adopted the 
associated Resolution A13-04. 

8. ANY OTHER BUSINESS 
 

There was no other business. 

9. ELECTION FOR COUNCIL 
 

The Secretary-General announced that he had received 26 nominations for the 21 seats available at the Council 
and such nominations had been made available to all members as General Assembly input paper A13-9. It also 
states that one of the candidates withdrew from the ballot immediately before the Assembly and that the ballots 
forms were modified accordingly. He reminded the participants that there are three permanent seats as follows: 

• the National member having invited the last Conference (Ministry of Oceans and Fisheries of the Republic 
of Korea); 

• the National member inviting the next Conference (Centro de Sinalização Náutica “Almirante Moraes 
Rego”, Brazil); and 

• a National member of the Host country (Direction des Affaires Maritimes, France). 

The President, in accordance with the General Regulations Article 3.5.5, announced that he had appointed the 
Heads of the delegations of the National members of Georgia and Jamaica to be the scrutineers. 

The Heads of each delegation were then invited by the President to bring their ballot forms to the ballot box and 
at the same time remit their voting cards to the Secretariat staff members who were watching the process 
together with the scrutineers. 

When all National members had been to the ballot box the Secretariat staff, together with the scrutineers, left 
the General Assembly room for the counting of votes. 

The Secretariat reported the same number of votes for the last seat between the Commissioners of Irish Lights 
and the Italian Coast Guard. According to the General Regulations Article 3.5.6 the President invited the National 
members to vote again to elect a 21st Council member from among these two candidates. 

As a result of these votes the following National members were elected: 

• Australia: Australian Maritime Safety Authority (47)1 
• Canada: Canadian Coast Guard (41) 
• Chile: Directorate General of the Maritime Territory and Merchant Marine (Directemar) (36) 
• Denmark: Danish Maritime Authority (38) 
• Finland: Finnish Transport Agency (36) 
• Germany: Wasser- und Schifffahrtsdirektionen (44) 
• India: Directorate General of Lighthouses and Lightships (38) 
• Italy: Italian Coast Guard (34) 
• Japan: Japan Coast Guard (49) 
• Malaysia: Light Dues Board, Peninsular Malaysia (37) 
• Morocco: Direction des ports et du Domaine public maritime (37) 
• Norway: Norwegian Coastal Directorate (38) 

                                                            
1 The number into brackets is the number of votes. 
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• People’s Republic of China: Maritime Safety Administration (46) 
• Singapore: Maritime and Port Authority (47) 
• South Africa: Transnet National Port Authority (39) 
• Spain: Puertos del Estado (41) 
• Sweden: Swedish Maritime Administration (37) 
• The Netherlands: Ministry of Infrastructure and the Environment, Directorate of Maritime Affairs (36) 
• Turkey: Directorate General of Coastal Safety (37) 
• United Kingdom: Trinity House (47) 
• USA: US Coast Guard (38) 

10. INVITATIONS TO THE 2020 SYMPOSIUM AND 2022 CONFERENCE 
 

During the counting of votes the National members of The Netherlands and Brazil invited the delegates to the 
2020 ENAV-VTS Symposium in Rotterdam and 2022 IALA Conference in Brazil, respectively. 

11. CLOSURE 
 

The President closed the 13th session of the IALA General Assembly at 19h18 thanking all participants and inviting 
the newly elected Council to take up its duties, reminding all that he remained President until a new President is 
elected by the Council at its 67th session scheduled on 2nd June. 
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ANNEX 1 – AGENDA 
 

13th IALA GENERAL ASSEMBLY 

29th May 2018 – 16h00 
 

13ème ASSEMBLEE GENERALE de 
l’AISM 

29 mai 2018 – 16h00 
 

AGENDA 

 

ORDRE DU JOUR 

  

  

1. Approval of the Agenda 1. Adoption de l’Ordre du jour 

2. Report of the Secretary-General / 
President 

2. Rapport du Secrétaire général / Président 

3. Finance report 3. Rapport financier 

4. Approval of amendments to the 
 Constitution 

4. Adoption des modifications aux Statuts 

5. Approval of the strategic vision 5. Adoption de la vision stratégique 

6. Approval of standards 6. Adoption des normes 

7. Establishment of a World Marine Aids to 
 Navigation Day 

7. Création d’une Journée mondiale des aides 
 à la navigation maritime 

8. Any other business 8. Autres questions 

9. Election of the Council 9. Election du Conseil 
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ANNEX 2.1 – RESOLUTION A13-01 

APPROVES the IALA Constitution as amended on 29th May 2018. 

ANNEX 2.2 – RESOLUTION A13-02 
The General Assembly, 

RECALLING the Strategic Vision presented at the 12th session of the General Assembly; 

BEING AWARE of the work of the Policy Advisory Panel on the revision of the Strategic Vision; 

HAVING CONSIDERED the advice of the Council provided to the General Assembly; 

APPROVES the Strategic Vision for the period 2018-2026; and 

INVITES the Members and the Secretariat to work towards the goals of the Strategic Vision. 

ANNEX 2.3 – RESOLUTION A13-03 
The General Assembly, 

BEARING IN MIND the provisions of the United Nations Convention on the Law of the Sea (UNCLOS) and the 
Convention on the Safety of Life at Sea (SOLAS), 

RECOGNIZING that the aim of IALA is to foster the safe, economic and efficient movement of vessels, through 
improvement and harmonization of aids to navigation world-wide, 

RECALLING Article 7 of the IALA Constitution regarding the authority, duties and functions of the General 
Assembly, 

RECALLING ALSO that a goal of the work of IALA is that Marine Aids to Navigation are developed and harmonized 
through international cooperation and the provision of standards as described in the Strategic Vision for the 
period 2018-2026, 

HAVING CONSIDERED the advice of the Council provided to General Assembly at its 13th Session, 

APPROVES the IALA Standards 1010, 1020, 1030, 1040, 1050, 1060 and 1070, and 

INVITES Members and Marine Aids to Navigation Authorities world-wide to undertake to implement the 
provisions of the Standards, in accordance with the documents submitted to the 13th General Assembly as input 
documents A13-6.1, A13-6.2, A13-6.3, A13-6.4, A13-6.5, A13-6.6 and A13-6.7. 

ANNEX 2.4 – RESOLUTION A13-04 
The General Assembly, 

NOTING the recommendation of the Council to establish a World Marine Aids to Navigation Day, 

HAVING CONSIDERED the objective to promote greater awareness of IALA and its work by bringing to the 
attention of the wider public the role of Marine Aids to Navigation, 

HAVING ALSO CONSIDERED this opportunity for all IALA members – National, Associate and Industrial – to 
showcase their respective expertise and how they collaborate to stimulate technological innovation in support of 
the development and harmonization of AtoN around the world, 

DECIDES to establish the World Day of Marine Aids to Navigation the 1st July each year, and 

INVITES IALA members and others in a position to do so to support the World Day of Marine Aids to Navigation.  

The General Assembly, 

RECALLING that the IALA Constitution was last modified and approved by the General Assembly on 27th May 
2014; 

HAVING CONSIDERED the advice of the Council provided to the General Assembly; 
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ANNEX 3 – IALA CONSTITUTION AS APPROVED BY THE 13TH GENERAL ASSEMBLY 
 

Article 1. Name 

The International Association of Marine Aids to Navigation and Lighthouse Authorities, hereinafter referred to as 
“IALA”, formerly called the International Association of Lighthouse Authorities / Association Internationale de 
Signalisation Maritime, is an international association established and governed by the French law of 1st July 1901 
and the decree of 16th August 1901. 

The term “Marine Aid to Navigation” referred to in the present Constitution should be understood to be a device, 
system or service, external to a vessel, designed and operated to enhance safe and efficient navigation of 
individual vessels and vessel traffic. 

Article 2. Aim 

The aim of IALA is to foster the safe, economic and efficient movement of vessels, through improvement and 
harmonisation of Marine Aids to Navigation worldwide and other appropriate means, for the benefit of the 
maritime community and the protection of the environment. 

IALA is secular and non-political. 

IALA brings together services and organisations concerned with the provision or maintenance of Marine Aids to 
Navigation and allied activities, at sea and on inland waterways. 

Article 3. Functions 

The aim of IALA is achieved by, among other things: 

• developing international cooperation by promoting close working relationships and assistance between 
members; 

• collecting and circulating information about the activities of its members as well as encouraging, supporting 
and communicating recent developments; 

• facilitating mutual exchange of information with organisations representing the users of Marine Aids to 
Navigation; 

• formulating and publishing appropriate standards, recommendations and guidelines, manuals and other 
appropriate papers; 

• encouraging members to take into account the development of multi-purpose systems which may also be 
used, for instance, to monitor the marine environment; 

• establishing committees , working groups or other such bodies as may be appropriate to study special issues; 

• facilitating assistance to services or organizations requesting help within the Marine Aids to Navigation and 
allied fields, whether technical, organisational or training; 

• organizing Conferences, Symposia, seminars, workshops and other events relevant to its work. 

Article 4. Relationship with other organizations 

IALA will maintain liaison and cooperate with relevant intergovernmental, international and other organizations, 
offering specialized advice where appropriate. 

Article 5. Membership 

5.1 Member groups 

IALA comprises National members, Associate members, Industrial members and Honorary members. 
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• National membership may be applied for by a National Authority of any country, or any part of that country, 
legally responsible for the provision, maintenance or operation of Marine Aids to Navigation within that 
country, or any part of that country (hereinafter referred to as National Authority). 

• Associate membership may be applied for by any other service, organisation or scientific agency that is 
concerned with Marine Aids to Navigation or related matters. 

• Industrial membership may be applied for by manufacturers and distributors of Marine Aids to Navigation 
equipment for sale, or organisations providing Marine Aids to Navigation services or technical advice under 
contract. 

• Honorary membership may be conferred for life upon any individual who is considered by the Council to have 
made an important contribution to the work of IALA. 

5.2 Applications for membership 

All applications for membership and changes in the type of membership are subject to acceptance by the Council. 
The Council may require an application for Industrial or Associate membership to be reviewed by a National 
Authority of the area where the applicant carries out his activities or has his principal place of business. 
Application for membership constitutes an agreement to pay the appropriate annual contribution as laid down 
from time to time. 

5.3 Suspension or termination of membership 
5.3.1 Some or all membership rights may be suspended: 

• by decision of the Council for non-payment of contribution; or 
• by decision of the Council for any justifiable cause in the best interest of IALA 

until the member has met such financial or other obligations. 
5.3.2 Membership may be terminated: 

• by resignation of the member; 
• by decision of the Council for non-payment of contribution, or; 
• by decision of the Council for any justifiable cause in the best interest of IALA. 

Article 6. Seat 

The Headquarters and registered office of IALA is in the vicinity of Paris in Saint Germain en Laye, France.  The 
location of the Headquarters may be changed by decision of the IALA Council, which will be ratified by the 
General Assembly. 

Article 7. General Assembly 

General Assemblies of members are held at intervals not exceeding five years and, normally, concurrently with 
IALA Conferences. A General Assembly will be convened by order of the Council (see Article 8). 

In the case of urgency, other than a change of the Constitution (as set out in Article 12), the Council may decide to 
determine a matter requiring the approval of the General Assembly by a postal or electronic vote. The rules on 
voting shall be as set out in Article 7.3.  

The quorum for a meeting of the General Assembly or a postal or electronic vote is one third of all National 
members, one of whom must be the President or Vice President. 

7.1 Functions of the General Assembly 

The General Assembly, among other things: 

• Decides the overall policy of IALA. 
• Elects the members of the Council (see Article 8). Councillors shall serve for the period between two General 

Assembly elections. Councillors may be re-elected. 
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• Decides upon changes to the Constitution. 
• Approves IALA Standards. 

7.2 Rules on participation 

Members of all categories may attend General Assemblies. 

7.3 Rules on voting 

• Only National members have voting rights at a General Assembly. 
• Each National member has one vote. 
• Decisions of the General Assembly, other than those relating to the Constitution (see Article 12) are taken on 

a simple majority of the votes cast. In the event of a tie vote, the President shall have a second, and deciding, 
vote. 

Article 8. Council 

8.1 Election of the Council: 

IALA is administered by a Council comprising up to twenty-one elected Councillors and three non-elected 
Councillors as follows: 

Elected Councillors: 

• the Heads of National member authorities or their representatives elected by ballot of all National members 
attending a General Assembly; only one National member from any country may be elected to the Council; 

• elected Councillors shall, as far as possible, be drawn from different parts of the world with a view to 
achieving as widespread a representation as possible. 

Non-elected Councillors: 

• the Head, from time to time, of the National Authority of the IALA Host nation or his/her representative; 
• the Head, from time to time, of the National Authority of the country wherein the next IALA Conference will 

be held or his/her representative; 
• the Head, from time to time, of the National Authority of the country wherein the last Conference was held or 

his/her representative. 
The post of Councillor is honorary. 

8.2 Duties of the Council: 

The Council will meet regularly and at least once a year. Such meetings will be convened by the President or the 
Vice President, or the Secretary General, or at the request of two Councillors. 

8.2.1 The Council upon election or, when necessary, will: 

• from among its members elect a President and a Vice President on a personal basis. The President and the 
Vice President shall not hold their office for longer than the term of Council; 

• from among its members elect a Finance and Audit Committee, comprising at least three persons, to assist 
the Council as necessary and elect a Committee member as Treasurer and Chairman; 

• appoint Chairman and Vice-Chairman of each Committee for the term between regular General Assemblies. 

8.2.2 Appointment of the Secretary-General 

• The Council shall appoint a Secretary General to act as legal representative and Chief Executive of IALA. The 
Secretary General’s powers and responsibilities and his terms and conditions of employment will be decided 
by the Council. The Secretary General will be assisted in his tasks by a Permanent Secretariat. 

8.2.3 Functions of the Council: 

The Council, among other things: 
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• implements the overall policy of IALA as defined by its aims or by the General Assembly; 
• decides membership matters; 
• establishes committees relevant and/or facilitates other such bodies as may be appropriate and their term of 

reference; 
• determines General Regulations and Financial Regulations; 
• approves recommendations, guidelines, manuals and other appropriate papers; 
• approves submissions to other organisations; 
• decides the venue and the year of the next IALA Conferences and Symposia; 
• establishes rules for participation in IALA Conferences and Symposia; 
• convenes General Assemblies; 
• approves the annual budget and accounts; 
• determines the rate of contributions; 
• decides upon the location of the Headquarters and registered office of IALA; 
• may authorise the purchase, sale, renting or letting of property and the granting and obtaining of loans 

whether or not secured by mortgage, required for the running of the association; 
• may grant any power of attorney as required. 

8.3 Council meetings 

A Council meeting shall ordinarily only be held when at least the President or the Vice President and one member 
of the Finance and Audit Committee are present. 

8.4 Voting procedures 

A Council decision can be made by a simple majority of those present at the meeting, subject to a minimum of 
seven votes being recorded in its favour. No Councillor may have more than one vote. In case of a tie vote, the 
President, will have a second, and deciding, vote. 

The President or the Vice President may decide to carry out a postal or electronic vote among the Councillors. 

Article 9. Committees 

Committees are established by the Council to study matters relevant to the aim of IALA with the objective of 
preparing standards, recommendations, guidelines and manuals for IALA members and submissions to other 
organisations. 

Committees will work under the rules stated in the General Regulations. 

Article 10. Conferences and Exhibitions 

All categories of IALA members are entitled to be represented at an IALA Conference. 

Non-members may only participate in an IALA Conference with the approval of the Council. 

An exhibition of Marine Aids to Navigation equipment will be organised during the Conference period. Only IALA 
Industrial members who have paid the equivalent of the subscriptions for the two years immediately prior to the 
year of the Conference plus the year of the Conference will have the right to exhibit their equipment. 

Article 11. Funding 

IALA shall be funded from contributions, grants and gifts as generally permitted by law. 

Article 12. Changes to the Constitution 

Alterations to the Constitution can normally only be made by a two-thirds majority of National members 
attending a General Assembly. The Council can decide as an emergency measure to carry out a postal or 
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electronic vote. Alterations to the Constitution by this method require a two-thirds majority of National members 
taking part in the vote. 

Article 13. Duration and Termination 

The duration of IALA is unlimited. 
Except as noted below, the termination of IALA can be decided upon under the same conditions as required for 
the alterations to the Constitution. On termination, the Council is responsible for the winding up of IALA and 
distribution of assets to charitable or technical organisations connected with marine aids to navigation. 
In the event of IALA being constituted as an international organization based on an international agreement 
Council must arrange for the winding up of IALA and the formal transfer of ownership of all assets free of charge 
and without reservation into the possession of the organization constituted according to the international 
agreement. This Constitution will terminate without further action when the formalities for termination required 
by French law commenced by the Council are complete. 
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